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  FY 23 OPERATING REQUEST                                             
 
Received from Mr. Offerman (January 21, 2022 – 11:32 p.m.) 
 
1. I applaud your intention of hiring a large number of school-based staff, especially in 

Special Education. Given the difficulty of hiring qualified staff in that and other areas , are 
there any options in using funds not used to hire staff? Given the nation shortage of 
educators, it would appear this issue deserves some consideration. 
 
We are focused on our efforts to recruit and attract qualified staff to fill our teacher 
vacancies.  In addition to hiring professionally certified teacher candidates, we are also 
working to recruit career changes who have a degree in the content areas of need.  Our Office 
of Certification and the Office of Organizational Development will work together to plan and 
implement ongoing support for these conditionally certified teachers to meet with success.  In 
addition, we are continuing our efforts to build our Grow Our Own program for our 
paraeducators, assisting them with completing the necessary course work and requirements 
to become fully certified classroom teachers.  

 
2. Given our issues with achievement in Mathematics, was any consideration given to add 

staffing in that area specifically?  I am aware that is national issue, as well, but I have 
serious concerns about this academic area. 
 
We have focused our efforts to improve mathematics instruction through two strategies:  
• Transition to highly rated, evidence-based instructional materials (Bridges curriculum 

at the elementary level and Illustrative Math curriculum at the secondary levels) that 
provide greater coherence and aligned rigor to the standards.  

• Professional learning aligned to the new curriculum (coherence and rigor) and 
instructional routines to support critical reasoning skills.  

 
Received from Ms. Henn (January 26, 2022 – 9:55 a.m.) 
 
3. Would you please provide the Board a report listing the current signage for all schools, to 

include the following information? 
 

School Name 
Digital Marquee Sign (Y/N) 
Year Installed 
Size 
Cost 
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Installation Cost 
Total Cost 
Funding (Public/Private) 
Funding Source (if public) (BCPS Operating/BCPS Capital/BCPS Other/State/Other) 

 
Per Policy and Rule 7260, no marquee sign will be installed on BCPS property unless it 
has been submitted for review by the Department of Physical Facilities and it has been 
authorized by the Superintendent following such review.  This review process requires 
that the data requested be provided in all proposals for the installation of new school 
marquee signs, so it should be accessible.  
 
As Board assets ("The Board shall retain all rights of ownership to marquee signs upon 
completion of installation."), these are also inventoried with records available for 
inspection. 
 
After further research, approximately 43 schools have digital marquee signs and 
approximately 132 schools do not have digital signs.  The estimated cost for the installation 
of a marquee sign varies from school to school, which is in the range from $60,000 - $80,000.  
The estimated cost includes, but is not limited to, the distance of cable that is required to 
install the sign, technical specifications, and the size of sign.   

 
Received from Christian Thomas (January 30, 2022 – 10:49 p.m.) 
 
Amendment-Based Questions:  
 
Menstrual Products: 
4. Does this budget take into account House Bill 205/Senate Bill 427 which passed last year 

to require all Maryland schools to provide a minimum of one dispenser of menstrual 
hygiene products in every elementary school and two dispensers in every secondary school 
by 10/1/2022 and all female-designated bathrooms by 9/1/2025?  
 
Within the FY23 budget, Facilities Operations included funding to cover the initial costs to 
ensure compliance of House Bill 205/Senate Bill 427 by October 1, 2022. The procurement 
and installation of feminine hygiene dispensers and products in ALL female-designated 
bathrooms by September 1, 2025, will be included in future performance budget planning. 
  
Additionally, House Bill 205/Senate Bill 427, includes the following: “The State must 
reimburse a local board of education for the cost of purchasing and installing the dispensers 
required by the bill.” 

 
a. Could this money be allocated in the Special Revenues funds, as HB 205 states “for 

fiscal year 2023, the Governor shall include in the annual budget bill an 
appropriation of $500,000 to be used to reimburse each county board for the costs 
reported to the department?’  
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Yes, however, only the cost of acquisition and installation is reimbursable, and it is 
not known whether the stated amount will be adequate for all LEAs in the state 
(https://mgaleg.maryland.gov/2021RS/Chapters_noln/CH_705_hb0205e.pdf) 

 
5. What would be the cost for providing menstrual hygiene product dispensers in every 

women’s restroom and every gender-neutral restroom?  
 
The cost for purchasing feminine hygiene product dispensers will vary by school based 
on the quantity of bathrooms identified as a women’s or gender-neutral restroom. 

 
 
Office of Student Engagement: 
6. What would be the total cost of creating a BCPS Office of Student Engagement that would 

oversee system-wide student organizations, organize initiatives to identify and develop 
student leadership, student service learning, and volunteer programs and resources at the 
local school, system, and community levels under the Office of the Deputy 
Superintendent? I envision the need for a Director of Student Leadership and 
Extracurricular Activities within this office.  

 
BCPS will benchmark with larger and similarly sized school districts as part of the process 
to assess whether the work of the student engagement and leadership team should be 
expanded to a larger department.  

 
7. How many FTEs, besides the director, would be needed?  
 

We would be able to determine how many additional FTEs would be needed after outlining 
the potential tasks and responsibilities of an Office of Student Engagement.  

 
 
Free AP Exams: 
8. How much money would need to be allocated to offer every student every AP examination 

for free? Last year BCPS had 16,089 tests taken with only 2,378 of those tests from 
FARMS students (meaning only 2,378 of them were free).  

 
Currently, Baltimore County Public Schools (BCPS) uses the Title IV grant to cover 
Advanced Placement (AP) examinations for students who are considered ‘low income,’ as 
designated by the Title IV grant.  During school year (SY) 2020-2021, 16, 089 students were 
enrolled in AP courses.  In spring of 2022, BCPS students who were enrolled in AP courses 
participated in 8,005 AP exams.  Not every student enrolled in an AP course takes the AP 
exam for that course.  Additionally, some students not enrolled in AP courses participate in 
an AP exam.  Out of the total number of students taking AP exams, 2,378 students qualified 
for Free and Reduced Meals (FARMS) and were able to participate at no cost.  A unique 
student may take one or more AP exams, so the actual number of tests subsidized by BCPS 

https://mgaleg.maryland.gov/2021RS/Chapters_noln/CH_705_hb0205e.pdf
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is equal to or greater than 2,378. 
  
The invoice from College Board in Spring 2021 was $696,118 for the examinations and 
$307,434 was covered by the Title IV grant for students who were considered ‘low income’.  
If the operating budget is used moving forward to cover the cost of AP exams, the grant 
funding could no longer be accessed due to supplanting.  AP examinations have gone up by 
$1.00/exam, so the estimated cost for spring 2022 examinations is $900,000.  If an operating 
budget proposal is being requested, increases in student participation and cost of 
examinations should be taken into consideration for future years.   

 
9. Where would this money be allocated? I would assume within the Advanced Academics 

portion of the Curriculum/Instruction budget. 
 

The money should be allocated to the Office of College and Career Readiness budget, in the 
Department of Academic Services, as the invoices from College Board currently go to that 
office. 

 
 
Gender-Neutral Restrooms: 
10. How much would it cost for us to provide at least one (1) gender neutral bathroom in every 

BCPS school?  
 
The cost for making this change will vary considerably from school to school depending 
upon the effort required to accommodate adequate ventilation, accessibility, and providing 
the required plumbing. 
 
a. MSDE recommends that schools “designated any available single stall restroom 

with a locking door as a unisex/gender neutral restroom as available to all students”. 
How much of this funding could be requested in the operating budget, and how 
much would need to be requested in the capital budget?  
 
Any construction of restrooms is, generally, part of the capital budget.  Most of the 
newer schools have a single stall bathroom available for all students and 
faculty.  Any change in designation, assignment, or signage would be the 
responsibility of the school administration. Changes would require a request from 
the school to the Department of Facilities Management and Strategic Planning. 

 
 
General Questions: 

 
11. Of the increased 32.0 school counselor FTEs, how many of them are College and Career 

readiness counselors? Will every school have access to a full-time College and Career 
readiness counselor? (pg. 120)  
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10.5 of the 32.0 school counselor FTEs will be used to ensure that each high school will have 
access to a full-time College and Career Readiness counselor.  

 
12. Which schools are the 10.0 increased social worker FTEs on page 203 to be located 

(elementary, middle, high)? Will this create one (1) social worker in each BCPS school? 
 
School social worker assignments are predicated on the needs of schools that is informed by 
various data points (attendance, FARMs, student behavior data, school social work special 
education services). The focus on assignments will be 80% to elementary and 2 FTEs for 
high schools.  
 

13. With the 102.3 FTEs for psychologists, does every BCPS school have at least one (1) 
psychologist? How many psychologist FTEs are given to a school based on population? 
(pg. 199)  
 
Every BCPS school has access to a school psychologist. FTE calculations are based upon a 
few factors including student enrollment, the presence of regional programs, and the number 
of students with IEPs.  
 

14. Where is the funding to continue providing free meals for all students? (pg. 30)  
 
Federal emergency funding which provides meals to all students free of charge are 

 scheduled to expire on June 30, 2022.  At that point, all students in the 87 CEP Schools 
 will continue to receive meals free of charge.  The remainder of students in non-CEP 
 schools, that are not eligible for free meals, will resume paying the published rates.   
 
15. When will the $2.6 million in classroom display panels be implemented? (pg. 247) 

 
A contract will be brought to the Board in February 2022 to support the procurement of 
panels.  This requested funding, if approved, will allow BCPS to begin procurement and 
deployment in July 2022.  BCPS will lease panels to increase the speed of the rollout and 
impact the largest quantity of schools. 
 

16. Is the Baltimore County Student Councils budget now allocated within the budget for the 
Office of Family and Community Engagement? (pg. 158)  
 
Yes. 
 
a. If so, how much money is being allocated to the Baltimore County Student Councils 

(BCSC)? 
 

The money allocated to BCSC is $100,091 including $50,000 for Student Council 
participation fees, $30,396 for field trips and mileage reimbursements, $18,495 for 
contracted staff and services, and $1,200 for supplies. 
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17. How much of the $409k allocated to world languages is for the development, 

implementation, and expansion of new BCPS world languages offerings and expanding the 
continuity of languages between zoned schools?  
 
The $409k seems to refer to the Mid-Level Administration portion of the Office of World 
Languages budget. These funds are used for salaries for staff within the Office of World 
Languages including a Coordinator, Supervisor, and Specialist. 
 
Currently the team is working to analyze the course pathways to ensure continuity of 
programming for current World Language course offerings within feeder patterns. We have 
recently expanded World Language offerings to include Spanish for Native and Heritage 
Speakers offered in three high schools and five middle schools and will offer American Sign 
Language in the 2022-2023 school year. Staff in the Office of World Languages continue to 
work with explore additional languages such as Arabic.  
 

18. How much of the $537k allocated to social studies is for the development, implementation, 
and expansion of new BCPS social studies elective courses?  

 
The $537k appears to reference the Mid-Level Administration portion of the Office of Social 
Studies budget. These funds are used for salaries of staff in the Office of Social Studies 
including the Director, Elementary Coordinator and Secondary Coordinator and $4,800 for 
office supplies and materials. 
 
Currently BCPS offers 40 Social Studies elective courses including Honors, AP, Magnet and 
IB courses. The staff is currently exploring new elective courses in topics including Women’s 
history, LGBTQ studies, and Media Literacy and Social Justice.  

 
 
Questions from February 1, 2022, Work Session 
 
19. Provide an update on the number of paraeducators and their respective funding sources.  

 
BCPS staff include 1,283 paraeducators for the current fiscal year. More detail is provided 
in the table below.  
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20. School Resource Officer (SRO) national training ended in 2019.  Can we get these funds 

back ($130K)?  Provide the costs of SRO training in FY21 and FY22. 
 

The cost for SROs to attend NASRO in Colorado, July 3-8, 2022, is approximately $2,233 
per person. We have 81 SROs. It is estimated that a group of approximately 70 that would 
go at a cost of $156,310. It could be less as some have already started selecting vacation 
dates. The cost is about the same each year dependent on airfare and hotel costs. 
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21. Have all recommendations of the Public Works LLC report been included in the FY22 
budget and addressed in the FY23 budget?  
 
The FY2023 proposed budget contains a reduction of $1.7 million and 9.0 FTEs associated 
with the restructuring of the superintendent’s cabinet. The status of the other initiatives 
proposed in the Public Works report was provided to the Board on January 11, 2022. 
 

22. Is the Student Support Network funded in the proposed FY23 operating budget? 
https://studentsupportnetwork.org/ 
 
No. 
 

23. How many SEL/behavior interventionists do we have in the school system?  Do all Title I 
schools have a behavior interventionist?  Where is the information showing up in the 
budget book?   
 
101 FTEs. 
 

24. Please provide the ratio of school psychologists relative to the national standard 
 
The National Association of School Psychologists (NASP) recommends a ratio of 1:500 
School Psychologists. BCPS’ ratio is 1:1,012. 
 

25. Is there a national ratio standard for social workers? 
 
School social work services should be provided at a ratio of 1:250 students. When a social 
 worker is providing services to students with intensive (such as those aligned to special 
 education/IEP) needs, a lower ratio, such as 1:50 (NASW, 2012). 
 

26. What is the ratio of Pupil Personnel Workers (PPW) relative to the national standard and 
are they meeting our needs?   
 
National Standards 1:2,500 
BCPS 1:2,525 
 

27. Will the 10.5 school counselors result in a full-time college counselor at every high school? 
 
Yes. 
 

28. Explain the increase in ESOL services (50:1 ratio for ESOL positions) needed to meet the 
needs of current students?  What is the national standard for ESOL positions?  
 
There is not currently a national standard for ESOL position ratios. Currently, our staffing 
numbers provide for a 62:1 ratio based on enrollment. The additional 40 positions would 

https://studentsupportnetwork.org/
https://www.bing.com/search?q=National+Association+of+Social+Workers&filters=sid%3a5542c573-5ce1-15fd-eccd-7d4ca2291d58&form=ENTLNK
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help us reduce that ratio to 52:1 based on current enrollment.  
 
29. How many students currently have IEPs in the school system?  What are the IEP chair 

positions used for? 
 
There are currently 14,575 students with IEPs enrolled in BCPS. 
 
The position of IEP chair/facilitator will ensure and provide federal, state, and local 
compliance, support in special education services delivery, and provide IEP 
implementation monitoring critical to the students, families, and staff at elementary 
educational sites. 

  
30. What is the “other” 103.5 ELL teachers noted in the proposed budget book and how are 

they allocated and where? 
 

The chart below details the current staffing allocation by level as well as the proposed 
allocation for FY23 reflecting the additional 40 FTEs requested. The 103.0 ESOL positions 
that were listed under “Other” in the proposed budget book have been allocated to schools 
based on English Learner enrollment and needs based on case load and levels of English 
proficiency. This annual allocation changes based on need.  
 
The chart below also reflects which grade bands/ school levels we now project these FTE 
to be located next school year. This updated allocation will be reflected in the FY23 Board 
proposed budget book. The 4 positions in “Other” reflect the Family School Liaison 
positions. Family School Liaisons work to support our multilingual learners and their 
families across schools and are assigned to support specific languages based on the most 
frequently spoken (i.e. Spanish, Urdu, etc.). 
 

  FY22  FY23  Change 
Elementary  101.5  123.5  +22 
Middle   23  31  +8 
High   44  54  +10 
Other  4  4  0 

 
31. Please provide the current year-to-date for special education enrollment including the 

number of students withdrawn during the pandemic, the number who graduated, relocated, 
etc.  

 
In the SY21-22, there are 14,575 enrolled special education students (Sept 30 count used). 
For this question, the Pandemic is defined as March 13, 2020, through February 1, 2022. 
The total number of special education students to leave the system during the pandemic 
(graduated, relocated, etc.) is 3,408.  For context, the special education count for SY2019-
2020 (Sept 30 count) was 14,898; in SY2020-2021 (Sept 30 count) was 14,681. 
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32. Will the revised organizational charts be included in the proposed operating budget for 
Board approval?  

 
Yes, the revised organizational charts—Cabinet and executive director level—will be 
included with the proposed operating budget for Board approval. 
 
 


	PROPOSED FY2023 OPERATING BUDGET
	Amendment-Based Questions:
	General Questions:

